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OSU starts the new academic year in relatively good financial and enrollment shape, thanks to the efforts of the entire 
university community over the last year and a half.  Some things during the previous fiscal year happened in the way 
we expected (losses in self-support operations), some were better (state funding), and some worse (net tuition in 
Corvallis).  The net, however, with the expense reductions units managed and the federal relief funding, helped the 
university come out with programs intact and reserves sufficient to buffer it through any unexpected issues this year. 
 
How did we end FY21? 

E&G revenues in Corvallis stabilized at 
about $600M in October 2020, which 
was better than the $583M assumed 
back in May of 2020.  This reflected 
better state funding than forecasted and 
strong Ecampus growth; both offset in 
part by lower than forecasted net 
Corvallis tuition (a combination of losses 
of international students and increased 
institutional financial aid).  The increased 
net revenue allowed the early cessation 
of the salary reduction program and 
provided many units with additional 
Ecampus revenues to help manage 
budgets.  Even with that improved 

revenue growth, units still had to make significant expense reductions to balance budgets.  The three Federal relief 
allocations (the third of which has a balance left to distribute) provided significant relief to self-support operations and 
to students. 
 
Ending fund balances improved from estimates at Q3 to the closing of 
FY21.  E&G fund balance ended at $174M.  The improvement from Q3 
included $11.9M of Outdoor School funds that could not be spent, $6M 
of reduced spending in units that had anticipated more activity in 
spring, and $7M of capital projects funded by internal bank borrowing rather than E&G cash.  Self-support funds 
improved because of the allocation of federal relief funds and better than expected revenues in athletics.  Restricted 
funds were down because some federal relief money received there was moved to the self-support operations. 
 

FY22 Enrollment 
Enrollment at OSU is very strong for fall term, 
with an expected increase in headcount and 
credit hours of over 2%.  However, there is a 
lot of complexity inside the overall 
institutional enrollment trends.  The graphs at 
the left show the change in fall credit hours 
for some particular student groups (this was 
very late August). 
 
Ecampus continues to show very strong 
growth (as does enrollment at Cascades).  
Undergraduate enrollments in Corvallis are 
flat year over year, but down significantly 
from FY20.  Continuing undergraduate 

enrollments are down, but new student enrollments (particularly for non-resident students as a result of rejoining the 
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FY21 Corvallis E&G Budget Evolution

Net Corvallis tuition Net Ecampus tuition State funding F&A Recovery Other Institutional aid

Ending net working capital or fund balance  ($1,000s)
FY21 Q3 Est FY21 Final

Education and General Fund $148,118 $174,183
Self-support Funds ($23,047) $11,725
Restricted Funds $19,431 $5,724
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Western Undergraduate Exchange—which is also part of the significant increase in institutional financial aid) are up 
significantly.  This bodes well for the future if OSU can retain those students.  The point here is that while headcount 
enrollment may be up, revenue growth does not necessarily follow directly because of the mix of different students 
(and remembering that Ecampus students have a different tuition structure and are typically part-time). 
 
FY22 Revenue Forecasts  
The forecast is for modest growth in 
E&G revenues.  You can see in the 
table at the right the impact of the 
enrollment discussed above.  At the 
August update, net Corvallis tuition is 
down, Ecampus tuition is up, and 
state funding is up over the initial 
Corvallis budget.  The total is very 
close to the initial budget.   Cascades 
has good growth, the SWPS saw 
increases in state funding, restricted 
funds continue the remarkable growth 
seen in FY21, and self-support funds 
are showing recovery from the large 
revenue declines seen in FY21.  The 
forecast shown here did assume lower 
occupancy in housing than we are 
seeing and somewhat greater attendance at athletics events, so those forecasts are likely to change. 
 
 

It is worth noting that while 
the FY22 budget is greatly 
improved over FY21 (bars in 
the graph at left), we are not 
yet back at the revenue levels 
that we would have seen if the 
pandemic had not happened 
(lines in the graph at the left).  
This means that units are not 
yet able to spend at the same 
levels as they were pre-
pandemic.  It will take some 
time to get those revenues 
back. 
 

FY22 Ending Balance Projections 
 
Projections are for E&G and Restricted Funds to operate at a 
balanced budget, retaining fund balance for unexpected 
operational changes.  As the year proceeds, if enrollment 
holds, some of those reserves could be used for one-time 
investments.  Some losses are expected in self-support 
operations, but those may improve given the high occupancy 
in UHDS and depending on revenues in Athletics. 

FY20 Ending 
Actuals

FY21 Final
FY22 Final 

Initial Budget
FY22 Snapshot 

August 30th

Total across funds: 1,357,574,858     1,333,458,552  1,437,378,662 1,445,471,667    

Education and General Funds--Corvallis
State funding 138,748,682        145,843,054     147,634,614    147,634,614       
Other revenues 77,521,912          77,407,278       74,374,054      77,644,932         
Net Corvallis tution 266,823,003        234,789,968     235,976,032    227,522,476       
Ecampus tuition 117,751,525        147,253,796     158,403,155    165,312,747       
Total 600,845,122        605,294,096     616,387,855    618,114,769       

Education and General Funds--Cascades FY20 Actuals FY21 Final FY22 Proposed FY22 Snapshot
Total 18,672,797          18,311,858       20,416,262      21,325,577         

Education and General Funds--SWPS FY20 Actuals FY21 Final FY22 Proposed FY22 Proposed
Total 119,554,370        121,450,598     125,342,545    130,799,321       

Restricted Funds FY20 Actuals FY21 Final FY22 Proposed FY22 Proposed
Total 398,882,569        427,369,000     447,918,000    447,918,000       

Self Support Funds FY20 Actuals FY21 Final FY22 Proposed FY22 Proposed
Total 219,620,000        161,033,000     227,314,000    227,314,000       
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Revenue Budget History and Projections

Self Support Funds
Restricted Funds
Education and General Funds-
Self Support Trajectory
Restricted Trajectory
E&G Trajectory

Ending net working capital or fund balance  ($1,000s)
FY22 Forecast

Education and General Fund $177,343
Self-support Funds ($16,628)
Restricted Funds $9,830


