
University Budget Conversations – November 18, 2021 
Enrollment and Other Mysteries  
 

Prepared by the Office of Budget & Resource Planning – 204 Kerr Administration Building – Corvallis, OR 97331 – fa.oregonstate.edu/budget/budget-conversations 

One of OSU’s central missions is education.  In addition, tuition revenues (whether from students, government aid, 
private scholarships) comprise more than 60% of Corvallis and 55% of Cascades E&G revenues.  So enrollment matters---
a lot.  But, as with most things, enrollment is complicated. 
 
Counting Enrollment: 
Enrollment can be measured in many ways and the answers will be different depending on choices made by the 
measurer.   Headcount or credit hours?  Enrolled credits, attempted credits, earned credits?  Before or after drop 
deadlines?  You get the idea.  The timing of the query matters—winter and spring term enrollment is always about 3% 
less than the preceding term’s enrollment.  Tracking enrollment in summer and comparing year over year can vary if 
START session schedules are staggered differently in the two years.  The source of data can matter.  Do you use 
enrollment Management’s Tableau reports that pull from regularly updated data from Slate or Institutional Research’s 
official enrollment report that captures a snapshot at the fourth week census date and is constrained by definitions from 
various state and federal reporting agencies?  The two data sets may not align completely as their definitions of who is 
counted and where are not necessarily the same.  In using enrollment data in planning for units, make sure that you are 
comparing data pulled with similar timing and definitions (the UFM project is working on some enrollment management 
reports that will help with this).  Percentage changes in categories of students (resident undergraduate students, for 
example) are often more consistent across reports than absolute numbers. 
 
How did this year’s enrollment turn out? 

Briefly, really well.  The work by Enrollment 
Management staff, college staff, faculty, and 
students yielded very strong enrollment coming out 
of the pandemic. The story is, of course, not without 
complications.   The graphs at the left are of credit 
hours taken in early September all at the same 
number of days before census (thank you Jon B. and 
Enrollment Management for the tools).  To the point 
above, the absolute numbers today are different but 
the trends are similar. 
 
OSU overall is up in enrollment (2.2% in unduplicated 
headcount in IR’s annual report).  The structure of 
that increase has a lot of pieces.  Ecampus (in both 
headcount of purely distance students and credit 
hours) has continued very strong growth.  Cascades 
SCH are up, though head count is down.  Corvallis 
undergraduate credit hours are flat over FY21 but still 
down from FY20.  However, new enrollments 
(especially for non-residents) are up a lot, even over 
FY21.  Enrollments of continuing undergraduates are 

down some.  All of these trends have revenue impacts---non-resident students have different tuition than resident 
students, Ecampus students have a different tuition and tend to be more part-time than Corvallis or Bend students, and 
so on.  It is quite possible to be up in total headcount while being down in net revenue (we are up this year over last in 
net revenue, just to be clear!). 
 
What is the outlook for next year? 
Since we know the size of the incoming class, we know trends of retention, and using multi-year trends we can make a 
first guess at enrollments next fall (assuming the incoming class is a similar size and nothing else changes, of course).  
The larger incoming classes this year and last year along with the growth in Ecampus and Cascades should yield positive 
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growth in headcount and credit hours.  Graduate enrollments are expected 
to stay flat, as they have for some time.   Notably, this forecast projects a 
slight increase in enrollment in Corvallis which would reverse several years 
of small declines.  We still have a long way to go before Fall 2022 though. 
 
An aside about Ecampus. 
Ecampus has become a core part of OSU’s educational work.  It is also a 
fundamental part of our financial operations ($164M of this year’s $623M 
Corvallis E&G operating revenues).  There are two parts to Ecampus 

enrollment though.  If you look at 
Ecampus by total credit hours delivered, it 
includes students at Corvallis and Bend taking Ecampus courses as part of their 
programs (for schedule, cost, and other reasons) and it includes students all over the 
country who are only taking Ecampus courses.  About 40% of the delivered credit 
hours are to students at one of OSU’s two physical campuses, the other 60% are to 
students who are only engaged with OSU at a distance.  If you look at headcount, you 
will see the latter students are coded as DSC—purely taking online courses.  While the 
course and degree outcomes are the same for all those students, they are quite 
distinct groups.   The two populations using Ecampus are important to remember as 
we think about pricing policies, financial aid, and the structure of programs.  The use of 
Ecampus as part of campus degree programs has grown steadily over the years.  The 

table at the left is for all students.   
 
Net revenues and enrollment. 
You will often see “net revenue” in 
materials from the budget office.  This 
recognizes that one of the three parts 
of financial aid (along with 
governmental and private aid) is 
institutional aid.  This is basically 
tuition “forgiven” by OSU as 
scholarships to students.  These are 
called tuition waivers and are an 
important part of recruiting students.  
OSU has intentionally pursued a policy 
of expanding institutional aid through 
the pandemic to regain enrollment of 

Pell-eligible students and as part of 
reentering the Western Undergraduate 
Exchange (WUE) for non-residents (if you 
want more about WUE just ask).  
 
Finally, just a reminder that there is a 
national demographic challenge.  In the 
next few years, the numbers of high 
school graduates  (and the percent of 
those continuing to college) will decline 
significantly in many states.  This will 
increase competition for resident and non-
resident students. 

Change Fall 22 
over Fall 21

All OSU 3.3%
Ecampus 8.4%
Cascades all 7.8%
Corvallis all 1.1%

Resident  undergrad 0.0%
Non res undergrad 4.1%
Graduate 0.6%
Vet Med 0.0%
Pharmacy -1.6%

Corvallis 
courses

Ecampus 
courses

% 
Ecampus

FY12 286,750   11,817     4.0%
FY13 294,078   14,586     4.7%
FY14 302,285   15,839     5.0%
FY15 301,022   19,876     6.2%
FY16 299,588   23,802     7.4%
FY17 298,051   26,871     8.3%
FY18 295,841   31,740     9.7%
FY19 287,870   34,132     10.6%
FY20 282,880   38,416     12.0%
FY21 262,395   43,056     14.1%
FY22 258,862   45,922     15.1%

Corvallis campus students, fall

Challenges:  Demographic nationally

< -15% -15% to -7.5% -7.5% to -2.5% -2.5% to 2.5% 2.5% to 7.5% > 7.5%

• Growth in demand for higher 
education is declining in much of 
the country
• Combination of number of 

traditional aged students and 
the college going inclination of 
populations within that group

Grawe,2018. Demographics and the Demand for Higher 
Education
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