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Forecasting Guidance
• Base Budget vs. Carryover

• Prior Year Trends
• FIN2554 (Op Stmnt Query by Period)

• Check Actuals 
• FIN1855 (Consol. Op Stmnt by Index)
• FIN1922 (Transaction/Payroll Ledger 

Detail)

• Review Items with Management
• Vacancies
• New Strategic Initiatives

• Goals/Planning/Future Purchases
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Board of Trustees
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• Quarterly
• Compile data

• 1 week turn around
• Financial Accounting & 
Analysis Review

• Controller Reviews
• CFO Reviews
• Board Reviews



Board of Trustees Process
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Education and General
&

SWPS

Self Support Funds

Restricted

https://leadership.oregonstate.edu/trustees/committees/finance-administration-committee

https://leadership.oregonstate.edu/trustees/committees/finance-administration-committee


Transfer Process in Board Reports

• Fund type reporting
• Intra Funds

• Within E&G, Self Supports, or Restricted
• Inter Funds

• Between E&G, Self Supports or Restricted
• Information we NEED

• Review every transfer that has occurred
• Matching transfer information (E&G to Aux AND Aux 
from E&G)
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Transfers
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Variances

• Materiality

• Level of detail needed in 
write-up

• Be prepared to answer 
variance explanations 
even not directly material

• Why?  
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Variances
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This gray 
highlighting shows 

were a variance 
explanation is 

required



Variances

OREGON STATE UNIVERSITY 10



Variances
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Questions? 
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