
HOW TO NAVIGATE 
THE BUDGET MODEL



Shared Responsibility Budget Model
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Where to find the Budget Model
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https://fa.oregonstate.edu/budget/budget-model



Revenues / Resources
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Estimated 
Revenues & 
Resources

$640,722,115

Tuition 
Waivers

$44,237,891

Net Revenues
$596,484,224



Dedicated Resources
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Dedicated 
Resources

$156,551,951



Productivity Split
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Net Revenues
$596,484,224

Dedicated 
Resources

$156,551,951

Revenues 
After 

Dedicated 
Resources

$439,932,270



Portion of Funds to Academic Pool
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Revenues 
After 

Dedicated 
Resources

$439,932,270

59%

Portion of 
Funds to 
Academic 

Units
$259,560,039

Portion of 
Funds to 
Academic 

Units
$259,560,039

Reserves & 
Community 

Support Funds 
for Colleges
$38,418,861

Academic 
Productivity 

Pool
$221,141,178



Distribution of Academic Productivity Pool
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Academic 
Productivity 

Pool
$221,141,178



Productivity Calculation
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Data – Credit & Degree
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Weights
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Portion of Funds to Institutional Management & 
Service, Support, and Executive Functions
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$180,372,231

Revenues 
After 

Dedicated 
Resources

$439,932,270

41%

Portion of 
Funds to IM & 
Support/Exec 

Functions
$180,372,231



Institutional Management

• Annual “savings account”
• Some expenses which 
belong to the whole 
University are paid from 
here

• Capital renewal
• Some categories are 
distributed to units during 
the academic year
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Service and Support
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Service and Support Unit Allocations are based on incremental adjustments to current budgets



Final
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IM



Questions?
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Productivity Calculations
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Strategic Area Measure Calculation to get to college share

Degree Foundations
• SCH – Do not include 

Cascades or 
Ecampus

• SCH - Academic Year 
Only

LD SCH (Sum of Lower Division SCH (Taught to Majors & Non Majors) * LD Service SCH 
weight)/Weight Total Lower Division SCH (Taught to Majors & Non Majors)

UD Service 
SCH

(Sum of Upper Division SCH (Taught to Non Majors)* UD Service SCH 
weight)/Weighted Total Upper Division SCH (Taught to Non Major)

Grad 
Service
SCH

(Sum of Grad/Pro SCH (Taught to Non Majors) * Grad Service SCH 
weight)/Weighted Total Grad/Pro SCH (Taught to Non Major)

Honors 
SCH

Sum of College Honors Credits / Total Honors Credits

Undergrad Completions
SCH – Do not include 
Cascades or Ecampus
SCH – Academic Year 
Only
Degrees –Do not 
include Cascades

UD
Degrees

((Sum of Undergrad Degrees + ((Certificates & Other – Undergrad +First Minors 
Awarded)/5))*College Upper Division Weight)/Total Weighted Degrees for Pool

UD SCH (Sum of Upper Division SCH (Taught to Majors)*College Upper Division 
Weight)/Weighted Total Upper Division SCH (Taught to Majors)
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Strategic Area Measure Calculation to get to college share

Graduate Completions
SCH – Do not include 
Cascades or Ecampus
SCH – Academic Year Only
Degrees –Do not include 
Cascades

Grad Degrees Certificate Weighted Degree = (Certificates & Other Graduate / 5)*College 
Masters Weight
Master/Pro Weighted Degree = (Masters & Prof Degrees + (Interdisciplinary 
Degrees Master/Pro * Interdisciplinary weight))* Masters Weight
Doctorate Weighted Degree = (Phd Degrees + (Interdisciplinary Degrees 
Doctorate*Interdisciplinary weight))*Doctoral Weight

Sum (Certificate Weighted Degree, Master Pro Weighted Degree, Doctorate 
Weighted Degree)/Total Weighed degree for all

Masters Weight - Use Health Science weight on Dashboard for Pharmacy & 
Vet Med (2.769).

Grad SCH (Sum of Grad/Pro SCH (Taught to Majors) * College Masters Weight)/Total 
Weight SCH

Masters Weight - Use Health Science weight on Dashboard for Pharmacy & Vet Med 
(2.769).
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Strategic Area Measure Calculation to get to college share

Alternative Delivery Ecampus & Summer From the Departments

Externally Funded
Research

Average F&A Recovery Avg (F&A)/Total Avg of all units

Strategic Growth Areas
Degrees – Do not include 
Cascades

Degrees to URM (Sum of URM Degrees*URM weight)/Total Weighted Average of 
URM, International & Pell

Degrees to 
International

(Sum of Int. Degrees*Int. weight)/Total Weighted Average of URM, 
International & Pell

Degrees to Pell (Sum of Pell Degrees*Pell Recipient weight)/Total Weighted Average 
of URM, International & Pell

Cascades AY SCH Sum of Cascades AY SCH/ Total Cascades AY SCH



Corrections to Credit Hour Data
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Biology Some biology courses are taught by others.  This reduces College of Sciences credits and 
redistributes. 
This is provided by Integrated Biology. 

Pre/Pro Pull the AY attempted Credits for all campus 
(excluding Ecampus & Cascades) for pre-
forestry, pre-engineering, pre-business.
If the student college matches the course 
college then they are counted as a Major. If 
not, non-major. 

Student College Course College

Pre-Forestry Forestry

Pre-Engineering Engineering

Pre-Business Business

Honors Redistributes Honors College courses.
HC199, HC408, and HC409 go to Honors College
All other HC courses to colleges & courses that end in H go to the colleges
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