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UBC Meeting April 1, 2022 
 
What better day to talk about the budget model? 
 
AGENDA 
 

1. Budget model revisions  
a. FY23 technical and process changes 

i. Review what is included and outcomes of adjusted model 
ii. Next steps  

b. FY24 structural model changes 
i. Principal goals 

ii. Issues and challenges 
iii. Strategies or approaches (whiteboard discussion) 

2. Other issues? 



1a.  FY23 technical and process changes:  the goal is to make some technical changes that simplify the 
model as a foundation for larger changes in FY23. 

 
Suggested change Implementation steps 
Distribute salary, graduate health, and other 
appropriate central reserve in initial budget. Goal 
is to get initial resources as close to total 
resources as is reasonable. 

Calculated an FY22 budget after these 
distributions and used this as a target budget in 
assessing other model changes as these should 
be roughly budget neutral. 

Move all central costs to the off-the-top 
allocation to provide clarity on the total of those 
costs. 

Moved contractual costs out of the Central Pools 
and Reserves allocation and check the 
productivity split to recognize that (the 59% 
academic still works)   

Remove productivity allocations from non-
academic units to focus on core missions 

Replace with general fund incremental 
allocations 

Block fund Pharmacy and Vet Med outside the 
productivity pool to provide predictability and to 
recognize the unique nature of those colleges. 

Allocate 100% of state funding, tuition, and other 
revenues.  Zero the productivity part for these 
colleges. Add a 10% overhead charge and 
adjustments for facilities paid by E&G for 
Pharmacy, and adjust the Strategic Support 
allocation for Vet Med.  This also requires 
adjusting the split of the productivity pool as a 
large number of graduate students are removed 
(so grad pool a little smaller, undergrad pool a 
little bigger). 

Drop the floor funding calculation as it only 
applies to PHHS now. 

Replace with a  block allocation in bridge funding. 

Move Ecampus funding out of Dedicated Funds 
to Service Support & Mgmt since it is a budget 
operation. 

This was a piece of checking the overall 
productivity split noted above. 

Simplify the 7.4% tax on dedicated revenues as it 
is time consuming and hard to manage. 

For now, replaced with an assessment based on 
previous year’s actuals (for this version used the 
current estimates). 

The Graduate Health distribution overallocates to 
units with lots of graduate students and few GAs 
and underallocates to units with lots of grad 
students and lots of GAs 

As a stopgap, a correction was applied of 75% of 
the difference between funding the graduate 
health centrally and allowing it to flow through 
the model (75% because some of the other 
changes mute the full impact of this).  This 
adjustment will go away with the recalibration of 
the model in the FY24 changes. 

Strategic Mission funding was adjusted for some 
of the Colleges receiving it (formerly Community 
Support Funds). 

This is block funding based on historical trends 
and the various changes required some 
adjustments in Education, Vet Med, Honors, and 
Pharmacy (the last was eliminated as 
unnecessary) 

The next step is to use this version of the model 
with FY23 inputs. 

Inputs include revenue estimates and updated 
SCH and degrees  



Table 1:  FY22 Budget Distributions from SRBM Technical Revisions.  “Target FY22 Budget” is with 
distributions of salary and graduate health insurance dollars allocated to units added to the initial 
budget.  “Modified FY22 SRBM” shows what the modified SRBM yields in comparison to that target 
budget.   
 

 



1b.  FY24 structural model changes:  Respond to the major changes.  
 
 

Goal 

 
Simpler and easier to use 

for prediction 

Recognize legitimate cost of 
delivery differences but 

move away from CIP based 
weights with historical 

baggage 

Recalibrate the model by 
unit and function (how big 

are the pie slices?) to 
something other than just 

history 

Keep a robust Ecampus 
revenue sharing model 

(even if proportions have 
to change a bit) 

 
Use a broader measure of 

scholarship activity 

Challenges/ 
Issues 

Simpler trades off 
recognizing unit 

complexity and uniqueness 

CIP-based weights rooted in 
salaries which have 

historical inequity, but 
some cost of delivery 
differences are real 

Peer data exists but likely 
depends more on what OSU 
wants to be and where our 
strengths (and weaknesses) 
are; history does have some 

meaning 

Applying the current per 
credit hour allocation to all 
SCH likely distributes more 

money than there is 
($142M before any other 

kind of allocation like 
degrees vs. the current 

total $125M in non-
Ecampus productivity) 

Needs to be things that 
can be consistently 
centrally measured 

Strategies or 
approaches 

No weights on credit hours 
(UG/Grad only) 

One SCH rate for all credit 
hours? 

Etc. 
 

Rates stay constant 
overtime – less pool 
segmentation/fewer pools 
 
Single Rate 
 
3-year lag? 

 

Non-salaried items: 
Count lab sessions, studio 
sessions in music, etc. 
 
Transparency in why the 
decisions are made?  ie. 
STEM focused. 
 
Market benchmarking? 
 
Remove weights 

Could use national datasets 
like ipeds. 
 
All fund information used 
 
How $$ proportional to 
activity.  ie. State funding. 
 
Need national 
benchmarks/peer data 
 
Marketing & recruitment 
spend with peers. (ECampus) 
What are core functions? 
Bring in outside consultant to 
review and make 
recommendations? 
 
Metrics for support units 

 
One rate?  One rate plus 

an Ecampus bonus? 
Other? Etc. 

Will/may change incentive 
structure? 
 
How would it impact a 
college that has been 
successful in ECampus be 
impacted? 
 
Should URM and degree 
completions be 
incentivized? Yes 
 
Could this come off 
strategic funding? May 
make predictability harder. 

F&A recovery still gets 
allocated. 
 
What else could be used 
to measure?   
Research component of 
PD 
Counting research FTE 
among 10-year track 
faculty 
Tenured track faculty 
positions 
Graduate research 
assistants 
PhD students? 
 
 

 


