A\ Oregon State University

Finance and Administration Framework for Success

OSU Vision, Mission, and
Core Values

Accountability Diversity Integrity Respect Social Responsibility

Division of Finance and Administration Principles The DFA
Principles are

rules that guide
our judgement
making and
action taking.
They reflect how

= Structured and inclusive decision-making generates effective results.

= Clear and transparent communication conveys and confirms intent and respect for all stakeholders.

= Process consistency, balanced with flexibility, improves efficiency and effectiveness.

= Community safety and respect for all its members embodies our core values and enables our mission.
= Active stewardship of resources ensures the long-term success of the university.

= Assessing and managing risk balances innovation and compliance. we conduct our
= Clearly defined and integrated policies, standards and processes that remove institutional bias, coupled with work and treat
appropriately delegated authority, empowers employees and improves the satisfaction of all stakeholders. our partners.
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Employee Engagement

Diverse talent acquisition
and retention

Sub-Activity 1

Sub-
Metric
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Attract, develop and retain excellent and
diverse people

Business systems and

Operational Excellence BroEEssesianelsion

purpose

Create systems and procedures that support I >
stakeholder success and achieve competitive |1 Stakeholder Success >
advantage for the university :
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1 Community sense of >
1 safety/security
l Engagementin 1
safety/security Sub-Activity 2

Emergency management

program is current and

Seek to provide health, safety and well-being
of our community

comprehensive
Lab and industrial

Sub-
Metric

Sub-
Metric

safety program is

comprehensive

Facilities are clean and
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well-maintained
Facilities are designed

to support today’s
pedagogy and flexible to
support the future
Infrastructure is efficient
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Build and maintain mission appropriate
infrastructure

\

and effective
Facilities are accessible to

Sub-Activity 3

Sub-
Metric

all

Financial resources are
managed

Reserves are adequate

Financial Sustainability

Effort: FTE or salary
spend/function or task
Managing within
reoccurring budget

Manage university resources for the
maximum benefit of stakeholders
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Transparency of budgets
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Risk Maturity Rating Sub-Activity 4

Sub-
Metric

Insurance program is
comprehensive

Manage Compliance, Financial and
Reputational Risk

Total Cost of Risk
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Key Performance Indicators (KPIs in white \ } \ j
text) operationalize the Framework by The DFA metrics are . .
representing the state of affairs within DFA by ol Simanes gtF;he u:l.t Ie;/heljc EeaTs will seler::t the
integrating performance measurements of ke : JNEtniCs TRasDESE I astine o
acti\?ities 2P ¥ measurements tied t0  they contribute towards DFA’s

' the KPI and key success. Sub-activities describe how
Each KPI has been assigned an overarching actiuity, the team will work to improve the
key activity (in orange text) that represents metric. This work will be measured by
how all of DFA will focus efforts to improve the team’s sub-metrics.
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