
 
 

Diversity, Equity & Inclusion Action Planning Workgroup  
  

June 22, 2022 
9:00-10:30 am 

 

MEETING SUMMARY 
 

1. Welcome  
 
Co-chairs thanked everyone for attending during this very busy time at the fiscal year end. They 
reminded the group that this work is about changing culture and it takes time. We set the pace, and 
while progress may be uneven, we will focus on making progress even if some things take longer than 
anticipated to accomplish.  
 
Co-Chairs noted that some teams and units within the division are already working to advance DEI goals 
within their work, such as an effort among the Sustainability and Materials Management teams. 
Stephen Nelson’s team in Procurement is has been working on ways to reduce barriers for minority 
vendors doing business with OSU. Remember that this is ongoing work.  
  
Right now, the workgroup is focused on identifying action plan for fiscal year 2023 to kick off across the 
division in fall term. These are the initial steps on which we are building the five-year plan. The co-chairs 
recommended to the division senior leadership team that the DEI Action Planning Workgroup continue 
through fall term to provide more time to develop the five-year action plan. Co-chairs invited the 
current workgroup members to continue beyond end of summer as initially discussed.  
 
Co-chairs noted that the action planning workgroup can also make recommendations about 
implementation and ongoing oversight, for example, we might recommend the division create a 
standing oversight committee for DEI work.  
 
2. Overview: Prioritizing plans for FY23 – Feedback from SLT  
 
Co-chairs collected the short-term priorities highlighted by the workgroup over the last couple of 
meetings and shared them with the DFA senior leadership team for feedback. Co-chairs attended two 
senior leadership meetings to solicit feedback and answer questions. The conversations were robust, 
they were excited and complimentary about the work done so far, and they saw a lot of value in the 
priority actions that were presented for feedback.  
 
3. Discuss priorities and respond to SLT input - Small group breakout  
 
The workgroup broke into small groups to review the comments and suggestions from senior leaders. 
They assigned note-takers and co-chairs floated between the groups to participate in discussions:  

• Group 1: Recruitment, preboarding, onboarding, retention  
• Group 2: DFA culture and climate, building a DFA equity lens, designing DFA education plans 
• Group 3: Procurement and contracts, infrastructure, risk  
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Workgroup members were invited to share observations with the full group. One group reflected on 
how bias can unintentionally become the systematic exclusion of groups of people when we write a 
policy a certain way, for example, but don’t go back and track the outcomes and impacts of the policy. 
So now we need to understand now how to reach the impacted people, to see where they experience 
barriers. In proposing solutions, we should challenge ourselves to think differently and consider a 
broader set of options, even when it feels uncomfortable. Another observation was that we need to 
help supervisors get better at tapping into individuals’ intrinsic motivations to make progress in areas 
like DEI goals.  

 
Following a discussion about pockets of resistance to change and differing expectations between teams 
across the division, the co-chairs noted that division senior leaders recognize that there are different 
levels of engagement and they are thinking about how to address the gaps so the division’s DEI efforts 
are effective and broadly embedded in people’s regular work.   
 
4. Discuss SLT response to priority questions - Full workgroup 
 
Co-chairs compiled the senior leaders’ additional feedback (beyond the list of priorities) and shared it 
with the full workgroup for consideration. Co-chairs noted that they were pleased with the thoughtful 
level of engagement from the senior leaders, knowing how busy they all are. They shared one leader’s 
comment that the division is committed to improving diversity, equity and inclusion as an 
organization—that’s not a question for debate… People in the division will start seeing DEI goals 
incorporated into their performance evaluations, units are implementing updates and improvements in 
advance of this workgroup’s recommendations. This workgroup’s role is to help DFA teams identify 
where they can make an impact. It will be important that we also do things that are measurable so we 
can assess how effective our actions are. Everyone agreed that there is a lot to be done.  
 
The workgroup talked about a suggestion to have a cohort of DEI ambassadors across the division and 
other ideas that could become a part of the division’s culture, so that DEI is not something separate. Co-
chairs noted that something important to senior leaders is to report on the actions we take but to focus 
more on the outcomes of those actions—did we have the impact we wanted?  
 
5. Next Steps for the workgroup:  Develop FY23 DEI Action List for the division   
 
Co-chairs are going to take today’s work from the small groups and consolidate the priorities list once 
more. They will spend some time working through next steps. From there, the workgroup will start 
building the fiscal year 2023 action list, with a focus on in-progress and foundational work. In the 
meantime, workgroup members should feel free to reach out to co-chairs for conversation and advice. 
Additionally, the vision data analysis subcommittee’s work is continuing—which will help us ensure the 
workgroup’s direction is in alignment with DFA employees’ expectations.  
 
 
 
DFA DEI Action Planning Workgroup Members 
 
Teresita Alvarez-Cortez, Acting Assistant Vice President, Strategic Diversity Initiatives, Office of Institutional 
Diversity  (workgroup advisor)  
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Christine Atwood, Administrative & Diversity Manager; Procurement, Contracts & Materials Management  
Machelle Bamberger, Hazardous Waste Safety Officer, Environmental Health & Safety  
Kirsten Bradley, Project Manager, Enterprise Project Portfolio Management Office  
Todd Cross, Trades Maintenance Coordinator, Facilities Services  
Tracy Elmshaeuser, Executive Assistant to the Senior Associate Vice President for Administration 
Tom Fenske, Business Center Manager (HSBC, BEBC), Controller’s Unit (workgroup co-chair) 
Keith Foster, Insurance Contract Specialist, Insurance & Risk Management  
Anne Gillies, Search Advocate Program Director, University Human Resources  
Jessica King, Travel & Expense Support Specialist, Controller’s Unit  
Mary Macy, Fiscal Coordinator 1 (HSBC), Controller’s Unit 
Daniel Mahoney, Academic Liaison, University Human Resources  
Melissa Medina, Retirement Officer, University Human Resources  
Keahi McFadden, Executive Assistant to AVP of University Facilities, Infrastructure & Operations (workgroup co-

chair)  
Christina McKnight, Director, Insurance & Risk Management 
Stephen Nelson, Chief Procurement Officer; Procurement, Contracts & Materials Management  
Bob Richardson, University Land Use Planning Manager, Capital Planning & Development  
Aviva Rivera, Business Center Manager (FOBC, CEOAS), Controller’s Unit  
Melanie Rose, Manager of DFA Strategic Initiatives (workgroup administrator)  
Justin Schaffer, Accountant 2 (FOBC), Controller’s Unit 
Stephanie Smith, Fiscal Coordinator 2 / Travel Administrator, Controller’s Unit  
Sudie Swader, Fiscal Coordinator 1 (AMBC), Controller’s Unit 
 
 
 
 
 
 
 
 
 
 
 


